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Unlocking digital
innovation and
customer value

The modern digital landscape offers unparalleled opportunities for organisations to create
seamless, personalised and data-driven customer experiences. However, it also presents
challenges. Siloed systems, fragmented data and legacy technology can hinder progress and
prevent innovation.

By embracing modern digital enterprise architecture principles through architecture
building blocks, businesses overcome these roadblocks and turn complexity into a
competitive advantage, driving innovation, efficiency and customer satisfaction.

Individually, each block addresses a specific aspect
of the digital ecosystem, such as customer
engagement, data or security.

What are Architecture Building Blocks?

Architecture Building Blocks, or ABBs, are the foundational

components of modern digital enterprise architecture.
They represent the critical systems and capabilities that
work together to enable businesses to deliver engaging,
secure and integrated services for customers.

CHANNELS

- :

©) ®

Systems of Systems of
Engagements €» Identity & >
O O (Presentation / CX) Authorisation
XN (Idenrr'/llfy & A)\ccess
gmt.
Customers

v v

@

Collectively, they form a cohesive framework that
addresses the complexities of modern customer
engagement and ensures alignment between
business objectives and technological capabilities.
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Systems of Engagement: Customer touch points
including websites, apps and other channels,
providing seamless experiences.

Systems of Identity and Authorisation: Secure
and frictionless access management including

single sign-on and multifactor authentication.
Systems of Interactions: A unified view of
customers to deliver personalised, long-term
relationships.

Systems of Data: Modern data platforms to
collect, store and process valuable data about
customers and business operations.

The benefits

By implementing and continuously refining
their enterprise architecture, businesses can:

+ Deliver exceptional customer
experiences: Combine real-time data, user
experience and insights for personalised
and consistent services.

+ Build trust:

Embed robust security throughout the
system to enhance customer confidence.

« Drive better business outcomes:

Harness the power of system-wide data for
smarter faster decision-making.

« Embed agility and scalability:

Adapt quickly to evolving market demands
and customer expectations.

Without foundational ABBs in place,
organisations cannot accelerate the
delivery of new services and capabilities or
unlock the potential of AI and other
emerging technologies.

Systems of Records: Information about customer
and business activities to improve operational
efficiency and streamline operations.

Systems of Integrations: APIs, microservices and
other tools to connect systems for seamless data
flow and collaboration

Systems of Insights: Analytics and dashboards
that transform data into actionable business
intelligence.

Security and systems of support: Robust, reliable
and scalable infrastructure underpinned by
security.

Building and
implementing ABBs

Creating a modern digital enterprise
architecture relies on aligning business goals
with tfechnology. Organisations should start by
assessing their current systems and
capabilities, to identify gaps or areas where
architecture can be enhanced. From there,
businesses can build a new approach roadmap,
working in a phased approach and starting
with the most impactful systems.

By adopting ABBs, focusing on customers, and
aligning systems of engagement, interaction,
data, and integration, organisations can build
strong technical foundations, tackle current
challenges and unlock the potential for rapid
innovation in the future.

If you would like help
building your ABBs speak
to Equal Experts.
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